WORK BOND INFORMATION

Work Bonds-Why?

The Manchester Hawks Pop Warner expect parents of the teams to get involved in the day to day running of the organization.  It is for you, you are the organization, and we are all just volunteers.  Clearly, the more hands that help, the easier it is for all of us.  If we ALL work together to form a great organization, people will want to step up and be associated with it, because it stands for many things we want in our community.

To put a football player or cheerleader on the field costs the Manchester Hawks Organization/You approximately $350.00 in equipment + insurance+ overhead (awards, footballs, tournament fees, referee fees, helmet reconditioning competition fees, etc).  Clearly the registration charge does not cover the “real cost” of putting a child on the field.  It has been our philosophy to NOT charge high fees, and to ensure that all who wanted to play could, regardless of financial status.  As a result, we count on our members to STEP-UP and help with fundraisers, concessions, community days, etc to offset some of these costs.
In order to more efficiently run this organization, a work bond of $100 per family will be collected at registration, as well as to be returned to members who have satisfied their assigned work at the completion of the season.  We ask that you read this page carefully, ask questions if you need to, and fill out the attached form.
There are many jobs that need to be done in order to provide a safe and an enjoyable atmosphere, as well as enable game day to go as smoothly as possible.

Attached is a list of positions that need to be filled. Some of these positions require background checks, so you need to fill out the necessary paperwork as soon as possible. At least 8 hours of service is required to fulfill the $100 requirement. Check off any positions you would like to fill. You will be assigned dates of service after final registration and finalization of game schedule from Jersey Shore Pop Warner. In the event you leave the organization, work bonds will be non-refundable after August 15, 2010. 
Remember – Our children don’t want your money -- they need your time.
If you have any questions, please feel free to contact me.  You may also e-mail me at JShepherd@manchesterhawkspopwarner.com.
Thank you

Jen Shepherd 3rd VP

The Program Commissioners selects Head Coach & Asst coaches_______ 
If you wish to be an assistant, speak to the Program Commissioners. (Background Application must be filled out)
Building/Grounds Maintenance_________
Including but not limited to: clean up, trash removal, vacuuming of the cheer mats, cleaning Hawks Nest, bathrooms, etc. (Credit given according task/time/duration TBD)
We also are in need of electricians, plumbers, carpenters and anyone with skills or training that would benefit our field site. If you are able to assist in these areas, see the third Vice President and separate arrangements will be made. 

Field Preparation/Clean up_________
Prepare field on game day/Clean up after games.  (Two hours required.)
Chains_______
If you would like to do more then one game on specific game day please mark which games you would like to do.

Flag____TM_____ (1hr credit given toward these games)

MM______  JPW______   PW______  M_____  (2 hrs credit given toward these games)
Snack Stand________ 
Requirements: Shifts are during pre-season practice Monday 8/2/2010 thru Thursday 9/2/2010 from 6pm- 8:30pm. On game day, each game is a shift. Credit will be given accordingly to each shift.  A game day is from Approx 7:30am – 7pm
Fund Raiser Requirement: (in addition to mandatory fundraising of Coupon books)
______1. Fund Raising/Event Committee (must attend monthly meetings and help with Scheduled events, this 

    will fulfill whole 8 hrs required).

______2.  April 2 & 3 
Easter Flower Sale 
______3.  June 

Golf Outing

______4.  July 

Comedy Night

______5. Aug 1st 

Welcome Back Pancake Breakfast 
______6. Aug 


 Pop Warner Picnic 

______7. Nov 


Thanksgiving Pie sale Assist/Distribution
______8. Nov 


End of Season Spaghetti Dinner

______9. Home Games 
50/50’s and Shout Out sales 
_____10. Other

TBD

IMPORTANT: In the event a member is unable to perform his/her work, the member is required to obtain a replacement from the organization and provide the replacements names to the 3rd VP as soon as possible.  If a member does not appear for their assigned work and does not provide a replacement for their assigned work, or if the replacement member fails to fulfill their assigned work, the work bond will NOT be returned to the member to whom the original work was assigned and their child(ren) we be unable to participate in the entire next scheduled game.
Printed Name:_________________________________________________________ 

Child(ren)Names:________________________________________________________

Signature:_____________________________ Date______________________________

