MANCHESTER HAWKS POP WARNER ASSOCIATION, INC.
OCTOBER 11, 2007 GENERAL MEETING
RIDGEWAY FIRE HOUSE

ATTENDANCE
Jamal Ali, Anthony Barber, Michelle Borowski, Scott Dobovich, Mary Fazzaro, Dave Gesser,
Teddy Gonzalez, Deborah Hauser, Daniel Hourigan, Renee Hourigan, Heidi Janick, Erin
Kelusak, Janice Lett, Lamont D. Lett, Michelle Martinez, Laurie Okaly, Erica Pitchford,
Richard Pitchford, Lybrant Robinson Sr., Stacey Robinson, Theresa Scalese, Maureen
Schultze, Allison Teeple.

MEETING CALLED TO ORDER AT 8:55 P.M.
Motion to accept last month’s minutes: Allison Teeple 1%, Daniel Hourigan 2"

First Vice President’s Report: Renee Hourigan
. Our next dance is scheduled for Friday, October 19, 2007 (Pee Wee Football and
Cheer will chaperone that dance) and the Haunted Hay Ride is scheduled for
Saturday, October 20, 2007.
. Parent appreciation day is Sunday, October 21, 2007.
Motion to accept: Lamont Lett 1°, Mary Fazzaro 2"

Second Vice President’s Report: Bill Smith
Report waived: Daniel Hourigan 1%, Allison Teeple 2™

Third Vice President’s Report: Russ Rogers
Report waived: Michelle Borowski 1%, Scott Dobovich 2"

League Representative’s Report: Russ Rogers
Report not given or waived.

Cheer Coordinator’s Report: Erin Kelusak
. Competition is Sunday, October 14, 2007 at Sovereign Bank Arena. Arrival time at
the Hawks’ Nest is 6:30 a.m. for Pee Wees, 8:00 a.m. for Jr. Pee Wees and 11:00
a.m. for Midgets. Stacey will pay the bus driver for all three buses, which cost
$260.00 each.
Motion to accept: Michelle Borowski 1, Lybrant Robinson, Sr. 2"

Football Commissioner’s Report: Ted Galletta
Report waived: Heidi Janick 1%, Jamal Ali 2"

Treasurer’s Report: Anthony Barber
. As of today, we have $53,614.82 in our account.
. The Gift Auction had a net profit of $8,520.45.
. At the last home game day, our snack stand made $1,842.00. Our 50/50s and
cheer grams made $237.00
. At the Pep Rally, the 50/50 made $83.00 and the bake sale earned $214.00, which

has been allocated for Cheer.
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. The net amount sold for the Kastle Kreations fund raiser was $19,000.00. Anthony
said the profit was about $5,600.00 but Renee indicated that was incorrect, it was
closer to $9,000.00.

Motion to accept: Mary Fazzaro 1%, Daniel Hourigan 2™

President’s Report: Maureen Schultze
. If any one wants to come back next year, please think about it seriously. The
President should not be in the concession stand all day. Maureen will recommend
that the work bond go up to $200.00 next year because maybe then our members
will actually work. If you want to run for a board office, be at the January meeting
but don’t submit your name unless you can dedicate 100%. We need to work
together to do the job. Don’t come back next year unless you can pull your own

weight.

. Maureen is putting together a committee to meet prior to season end to look at the
money and figure out our priorities on where to spend the money.

. Our scholastics paperwork was handed in. Children need to have a 70% average

to be eligible to play. Anything less than 70% requires a weekly progress report.
Head coaches are responsible to insure that the scholastic average is maintained.

. Football coaches need to check all equipment prior to each game to make sure the
players have everything they need.

. We are hosting a Mitey Mite event on October 28, 2007. Cheer will be at
competition so we need to have Flag or Mitey Mite Cheer and Football parents help
out.

Motion to accept: Stacey Robinson 1%, Michelle Borowski 2"

Secretary’s Report: Laurie Okaly
. Thank you to everyone who supported our Gift Auction.
. I'm still getting complaints from our members that there is a lack of football

information on the website, however, the reason it's not on the website is because
| am not getting information from any one on the football end. Again, if any one
wants information posted on the website, just e-mail it to me.

Motion to accept: Heidi Janick 1%, Janice Lett 2"

Old Business
. We are filing a Complaint tomorrow against the company who we contracted with
for our signs at the field. The attorney will file the Complaint pro bono. We should
have a new sign by Christmas. We also want to contact Little League to see if they
will post our Gift Auction sponsors on their sign.
Motion to accept: Daniel Hourigan 1°', Deborah Hauser 2'

New Business

. Investors Bank is interested in possibly donating items for our field, like lights.
Maureen asked for them to call her to discuss.
. There are 50/50 raffle tickets still available at $100.00 each. The raffle date is

October 21, 2007. See Erin Kelusak for tickets.
Motion to adjourn: Michelle Borowski 1, Deborah Hauser 2"

MEETING ADJOURNED:  9:55 p.m.
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