Attendance

MANCHESTER HAWKS POP WARNER ASSOCIATION, INC.
FEBRUARY 8, 2007 GENERAL MEETING
RIDGEWAY FIRE HOUSE

Jamal Ali, David Borowski, Ed Chester, Tracey DelLuccia, Theresa Dobovich, Brian
Durkin, Mary Fazzaro, Ted Galletta, Joseph Hackett, Deborah Hauser, Daniel E.
Hourigan, Renee Hourigan, Erin Kelusak, Lamont D. Lett, Laurie Okaly, Stacey
Robinson, Maureen Schultze and Patty Smith

There was no Quorum at this meeting. Therefore, there are no officer reports to
itemize. However, there was a general discussion of many issues, initiated by
Maureen Schultze, a summary of which is listed below.

Meeting Called to Order: 7:40 p.m.

Championship Jackets: Junior Pee Wee Cheer sizing is complete. Pee Wee
Football Team must be sized by Monday/Tuesday next week.

Treasurer's report read. Currently $27,713.74 in the account. After
deducting approximately $7,500.00 for trophies and jackets, we will have
approximately $20,000.00 in account.

Cheer Barn now officially named Hawks’ Nest. We need to finish the Hawks’
Nest. Construction Committee named to head up this and other construction
projects at the complex. Head of committee is David Borowski. Remaining
members of committee are Paul Okaly, Russ Rogers and Ed Chester.
Further, Dave Lentile and Anthony Prendemano are recommended for
committee and will be asked to join. President must oversee this committee.

Three main goals this year:

1. Sign outside like Little League so we can post announcements;
2. Completion of Hawks’ Nest; and
3. Lights on football field, which will let us use for bowl games. Rough

estimate for lights is $65,000 - $85,000.

On this issue, Ted Galletta advised we need lights on the practice
field before we get lights on the main field, and Dave Borowski
advised that our field doesn’t have enough power for lights - we need
to add power.

Craig Karahuta is in as President at Jersey Shore, Bob Burlew is out.
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. Maureen volunteered our organization to host Flag/Mitey Mite Fun Day to be
run at the High School. If we are approved, we can possibly use the High
School cheerleaders for spotting.

. Laurie Okaly has volunteered to organize a Gift Auction. We need
volunteers if we move forward with this project.

. Awards ceremony scheduled for March 25, 2007 at the High School. There
was a discussion about doing separate parties for each division (Flag, Mitey
Mite, etc.). Condition for holding these parties is they will not be paid for by
organization, and they will be done prior to the Awards Ceremony, with no
jackets or trophies given out at these parties. It was then decided that we
would hold off on these parties this year.

. We need to review and update our By-Laws. By-Law Committee
established. Members are Maureen Schultze, Laurie Okaly, Mary Fazzaro,
Daniel Hourigan, Ed Chester, Michelle Borowskiand Lamont Lett. President
must oversee committee.

. Budget Committee established. Members are Maureen Schultze, Anthony
Barber, Renee Hourigan, Ted Galletta and Erin Kelusak. President must
oversee committee.

. The following Board positions were appointed by Tracey Deluccia,
President:
Football Commissioner:  Ted Galletta
Cheer Coordinator: Erin Kelusak
League Representative: Russ Rogers
Sergeant-of-Arms: Daniel Hourigan
. Tracey Deluccia will check Town Hall for available dates for Grandfather

Registration. Flag Parents will now post work bonds. Work bonds have
been increased to $75.00 per family. Existing members who have paid
$50.00 work bonds in past must now pay the additional $25.00 at
registration. New registration fees are $150.00 for first child with a $250.00
family cap. Registration fees for Flag are $75.00. We may possibly raise
football jersey fee from $30.00 to $50.00 because we barely break even at
$30.00.

. Dance committee established. Members are Renee Hourigan, Deborah
Hauser, Brian Durkin and Jamal Ali.

. Ted Galletta suggested we reach out to a Councilman and/or the Mayor to
create an ordinance to keep people off the main Football Field.

Meeting Adjourned: 9:21 p.m.
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